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PART A: INFORMATION FOR PROPOSAL

1. DESCRIPTION OF THE SUBJECT OF PROPOSAL, DATE TIME AND PLACE OF SUBMISSION

1. 
1.1. Proposal Subject 

Cyprus Asset Management Company Ltd (“KEDIPES”), registered as ΚΥΠΡΙΑΚΗ ΕΤΑΙΡΕΙΑ ΔΙΑΧΕΙΡΙΣΗΣ ΠΕΡΙΟΥΣΙΑΚΩΝ ΣΤΟΙΧΕΙΩΝ ΛΤΔ (ΚΕΔΙΠΕΣ), is inviting the submission of proposals for the selection of the tenderer to provide services relating to the impairment and fair value (FV) calculations under IFRS 9 for KEDIPES financial assets. Interested parties shall undertake the technical and functional aspect of the estimation of the required impairment provisions for financial assets and their FV, ensuring compliance with IFRS 9 rules and requirements. The responsibility for the provisions and FV remains with the management of KEDIPES.
Details of the volume and value of exposures under scope, analyzed per stage level and client category as at 31/12/2025 are as follows: 
	
	No. of
Exposures
	Exposure €'mln

	Stage 1
	4.666
	438

	Stage 2
	1.693
	183

	Stage 3
	18.432
	3.0667

	Total Alive Portfolio
	24.791
	3.688 



	
	No. of
Exposures
	Exposure €'mln

	Corporate
	545
	                                              317 

	Retail
	21.365
	                                           2.966 

	Retail SME
	2666
	                                              307 

	Municipalities
	215
	                                                 98 

	Total Alive Portfolio
	24.791
	                                           3.688 



The engagement will include recurring activities such as the execution of impairment and fair value calculations on a quarterly basis including changes, recalibrations, developments and implementation of models, methodologies and adjustments to KEDIPES IFRS9 policies (if needed). All policy decisions will be approved by the Management. 
The services required are both functional and technical given that the successful tenderer is to perform the activities on behalf of KEDIPES with no support or resources assigned by KEDIPES, other than the provision of raw data and the current IFRS 9 policies and methodology. Further service specifications are provided in Part B of this document.  The latest audited financial statements are available at https://kedipes.com.cy


Interested parties shall demonstrate strong technical and practical experience on IFRS 9 related issues as well as practical experience in performing accurate impairment and FV calculations for entities operating in banking / loan management industry in Cyprus. In addition, the engagement team responsible for the delivery of the services need to be based in Cyprus, ensuring sufficient expertise, and availability. Any reliance on personnel located outside Cyprus must be clearly disclosed and justified in the Tender submission. The assessment of the parties for invitation for tender will be carried out in accordance with the procedure and criteria described in this Proposal. 

The period of this engagement shall be for eight reporting quarters (i.e. 2 years), with the option of KEDIPES to renew for additional four reporting quarters (i.e. 1 year). Impairment calculations should begin for reference date 31/03/2027, which is the first reporting quarter of the year 2027.

1.2.  Date time and Place for the Submission of Proposal

Interested parties must submit their documentation in English, at the latest on Tuesday 21th of July 2026 at 12:00 noon Cyprus time, by sending them at the email address:  
			tenders@kedipes.com.cy

Proposal submitted after this date and time, shall neither be accepted nor taken into consideration. 

2. SUBMISSION OF PROPOSAL

2. 
2.1. Document Folder

The following information should be stated in the subject line for electronic submissions:  
· Sentence “DOCUMENTATION FOR PROPOSAL” with capital letters; and
· Proposal number.
Tenderers are required to submit two different messages as described below : 
	
	Message No.1 – Technical Offer
Submission of tender offer (Folder/Envelope 1). It is expected that detailed replies in relation to the specifications set in Part B of this document should be provided (maximum 50 pages including appendices / attachments). Template in Part C of this document is expected to be included in this folder/envelope.
Note : All pages of the Technical Offer must be numbered.
Message No.2 – Financial Offer
Financial offer (Folder/Envelope 2) following instructions from Part D of this document
Additional clarifications: 
3. 
3.1 
3.2 
· The maximum size of the email (including attachments) is 10Mb.
· Multiple messages may be sent, numbered as Message No.1a, 1b, and so on.
· Files that are saved and sent over cloud applications are not acceptable.

2.2. Period of Validity of Proposal

The proposal submitted will be valid and will bind the tenderers for a period of six (6) months, calculated from the day following the deadline for submission of proposals for selection. 

3. ASSESSMENT AND SELECTION PROCEDURE
 
a) The request for the submission of proposal will be evaluated based on its qualitative and financial aspects based on a 40-60% allocation respectively. In particular, the qualitative selection evaluation criteria are mainly based on our assessment of the following technical aspects:
	Technical Product/Service Specifications (Quality / Depth)
	20%

	Technical Knowledge / Experience of the Team 
	20%

	
	40%






A minimum score of 32% should be met for the qualitative technical specifications in order to assess the financial aspect of the proposal. 
The team should be located in Cyprus and should have sufficient, recent and relevant experience of entities of similar activities and complexity, operating in the banking / credit acquiring industry in Cyprus 
b) In addition, our assessment of a potential conflict of interest could lead to not appointing a tenderer. 
c) The proposals will be evaluated by an authorized Committee appointed by KEDIPES.
d) The proposed fee should be fixed and taking into consideration the cost of subcontractors, where applicable. 
e) A single contract will be signed with the successful tenderer which will cover all aspects of the RFP, including the work of any subcontractors, the work of which will be coordinated and supervised by the successful tenderer who will bear the whole responsibility of the project. 
f) KEDIPES is not bound to accept the lowest tender. 
g) The interested parties which will submit proposals may be called to present their proposals and to answer questions relating to the assignment. The parties will be contacted via email and will be given notice of at least 7 calendar days to present their proposal in Nicosia. Any expenses or costs related to the presentation of the proposal shall be covered by the interested parties. 

4. LEGAL NOTICE
a) The interested parties’ participation shall mean the unconditional acceptance of the terms and conditions of this Proposal on their part. 
b) KEDIPES may at any time require from the interested parties’ clarifications and/or supplemental information on documents already duly submitted. 
c) The issuance of this Proposal does not constitute any offering and in no way commits KEDIPES, to proceed with the appointment pursuant to this procedure or at all. KEDIPES, reserves, at the fullest extent possible and at its exclusive discretion, the right to cancel, suspend, amend or postpone at a later time this procedure, without any prior notice, as well as to terminate any negotiations or discussions at any stage of this procedure, without incurring any liability whatsoever as against any participant and/or any third party. 
d) This Proposal may not be reproduced, copied or stored in any medium, in whole or in part, without the prior written consent of KEDIPES, other than as strictly required for the preparation of a response to this Proposal.
e) If required by law, regulation or order of a court or regulatory body or governmental authority, KEDIPES may be required to disclose certain information and / or documents relating to information submitted pursuant to this Invitation. 
f) A confidentiality Agreement must be signed and returned to KEDIPES by interested parties. 
g) Interested parties must declare in writing that they commit not to withdraw their proposal and that they understand that in the case of not honoring such a commitment they will not be eligible to participate in any future invitations for proposals to be issued by KEDIPES or any member of the SEDIPES’ Group and that they will be liable to a withdrawal penalty charge equal to 10% of their proposed fee for the duration of the project.
h) [bookmark: _Hlk3104102][bookmark: _Hlk3101071]KEDIPES has the right to terminate this engagement contract in the case where the deliverables are not accepted by the external auditors. KEDIPES will have the right to terminate this engagement contract on any other ground with one full quarter notice (e.g. if notice is given on 15th January 2027, then the engagement will continue for one quarter after the completion of the current quarterly period, i.e. reporting quarter ending 30th June 2027).
i) The tenderer will not have the right to terminate the contract without written consent of KEDIPES. In case of termination by the tenderer a penalty equal to the total fees for the initial duration of the contract will be payable.
j) By submitting a tender, the interested party agrees that no contact clauses will supersede the present terms of the RFP.

5. SIGNING OF ENGAGEMENT LETTER TO EXECUTE THE PROJECT 
The successful tenderer should commit to execute / sign the engagement contract within the timeframe to be specified in the letter of acceptance. 
6.  CONTACT INFORMATION

All questions regarding this RFP may be addressed to: TendersDepartment@kedipes.com.cy.
1. 
3. 
4. 
5. 
6. 
6.1. Clarifications

Questions or points for clarification may be submitted by interested parties up to 5 working days before the date of submission of the proposal for selection (14/7/2026). Interested parties will receive a reply at least 2 working days before the date of submission of the proposal for selection (17/7/2026).

 Any expenses or costs related to the submission of the proposal shall be covered by the interested parties. 


PART B: TECHNICAL PRODUCT SPECIFICATIONS AND NECESSARY QUALIFICATIONS  
Technical Product Specifications
The proposal should include a concise presentation of how the successful tenderer will deliver the below specifications, including details of the infrastructure that will be used. 
The successful tenderer shall undertake the technical aspect of the estimation/calculation of the required impairment provisions and fair value calculations for KEDIPES financial assets ensuring compliance with IFRS 9 rules and requirements, with no support from KEDIPES in infrastructure, technical, hardware, software, licenses or otherwise, other than the provision of raw data and the currently applicable policies and methodology. More specifically, the successful tenderer will undertake to perform the necessary activities on a quarterly basis, including: 
· Data collection and validation; 
· Implement KEDIPES current IFRS 9 ECL and FV policies and methodology for collective impairment and FV calculations addressing all parameters stated in the policies and in line with IFRS 9 requirements; 
· Preparation of analyses and presentation of results, justifications and proposals of re-adjustments for key assumptions and parameters as well as recalibrations applied in the output file. Perform sensitivity analysis scenarios on the impact of adjustments/changes to key assumptions;
· Provide support on the quarterly presentations of results to the Risk Committee and Audit Committee of KEDIPES;
Note: all points above should be incorporated in the output file expected for delivery to KEDIPES on a quarterly basis
· Maintain KEDIPES IFRS 9 ECL and FV policies documentation by reflecting all the necessary changes adopted each quarter; Effect necessary enhancements to the policies;
· Presentation of relevant policy issues to be taken by the Company, with supporting analysis;
· Performance of data migration following the end of the engagement;
· Preparation of required disclosures for financial statements, including quantitative results;
· Preparation of analyses on historical data verification of the assumptions;
· Semi-annual performance of Back-testing analysis on ECL provisions;
· Corroboration of IFRS 9 results to the Business Plan;  
· Engage with third parties such as auditors and regulators as required; 
· Ensure smooth transition upon completion of the engagement (e.g in relation to the handover of all the necessary documents / liaising with successors).
Reporting timelines for management information 
The successful tenderer shall be expected to submit a draft output file and a written report to the management for discussion of the quarterly results within 25 days from the end of each quarterly period. Within 35 days from the end of each reporting period, a final output file and report should be submitted to the relevant corporate bodies of KEDIPES.
Before delivery of the first quarterly results, the successful tenderer will be expected to perform a “dry run” of Q4 2026 as a means of testing the development of the credit risk models that will be applied in the calculation. 
The successful tenderer will provide reasonable granularity in the reports and accommodate promptly any reasonable requests of the Company. 
Experience and Qualifications 
The proposals should include at least the following: 
a) The Tenderer should specify recent and direct relevant experience of providing the said services to entities of similar activities and complexity, operating in the banking / credit acquiring industry in Cyprus;
b) Proposed team composition at all levels specifying explicitly the role and contribution of each team member to this project;
c) For each team member with substantial involvement in the project, specify i) qualifications and ii) directly relevant experience in other related projects. Include recent and directly relevant experience of entities of similar activities and complexity operating in banking / credit acquiring industry in Cyprus detailing the scope and dates of the assignments and the relevance to this assignment.
Note: The tenderers are requested to provide only directly relevant credentials of team members
d) [bookmark: _Hlk3101691]In case of third parties, provision of relevant past / existing collaboration(s) with proposed subcontractors and information of a) and b) for each member of the subcontractor; 
e) Team location and deployment; 
f) Proposed software methodology to be implemented throughout the Project and projects where such methodology has already been implemented.
Conflict of Interest
[bookmark: _Hlk3101938][bookmark: _Hlk3101910]The interested party should explain its assessment as independent for any existence or potential existence of conflicts of interest on an affiliate group basis and express commitment to maintain conflict free situation throughout the assignment.  At least the 3 most susceptible assignments to a potential conflict of interest should be analyzed including the reasons why they do not pause a conflict of interest. 



PART C: INTERESTED PARTY INFORMATION 

To:		ΚΥΠΡΙΑΚΗ ΕΤΑΙΡΕΙΑ ΔΙΑΧΕΙΡΙΣΗΣ ΠΕΡΙΟΥΣΙΑΚΩΝ ΣΤΟΙΧΕΙΩΝ ΛΤΔ
Subject: 	Provision of Impairment Calculation Services under IFRS 9 

1. Having read and understood the terms and conditions set in this RFP, we, the undersigned, assume the responsibility to start, execute and complete the terms and conditions set in the contractual agreement, in line with the RFP documents and our attached tender offer.
2. In case our tender offer is accepted, we assume the responsibility to execute the objectives of the agreement once the contract is signed for the duration of the project.
3. We agree that our tender offer will be valid and binding for the time period stated herein, and that the tender offer can be accepted at any time before the end of this period.
4. Our Company’s information along with the contact information for the person in charge for the engagement, are the following:
	Company Name
	[bookmark: Text1]     

	Registered Address 
	[bookmark: Text2]     

	Contact Address (if different from above) 
	[bookmark: Text3]     

	Internet Address (URL)
	[bookmark: Text4]     

	VAT Number
	[bookmark: Text5]     

	Company registration number
	[bookmark: Text6]     

	Contact Person:
	[bookmark: Text7]     

	· Name
	[bookmark: Text8]     

	· Telephone number 
	[bookmark: Text9]     

	· Fax number
	[bookmark: Text10]     

	· Email address 
	[bookmark: Text11]     













On behalf of the Interested Party:

	Signature:
	[bookmark: Text12]     

	Name:
	[bookmark: Text13]     

	Position:
	[bookmark: Text14]     

	Date:
	[bookmark: Text15]     





PART D: FINANCIAL OFFER
The period of this engagement shall be for eight reporting quarters (2 years), with the option of KEDIPES to renew for additional four reporting quarters (1 year). Impairment calculations should begin for reference date 31/03/2027 which is the first reporting quarter of the year 2027. A quarterly price for eight reporting periods, should be provided. In order to be transparent and comparable against all offers, a single all-inclusive quarterly fee (including out of pocket expenses and subcontractors’ costs) should be quoted. KEDIPES will not undertake any software, hardware or licensing costs. Any terms or assumptions rendering the tender with potentially variable cost will lead to disqualification.
The tenderer shall invoice KEDIPES on a quarterly basis upon delivery of the output file and the final related report / presentation.
KEDIPES has the right to terminate this engagement contract in the case where the deliverables are not accepted by its external auditors. KEDIPES will have the right to terminate this engagement contract on any other ground with one full quarter notice (i.e. then the engagement will continue for one quarter after the completion of the current quarterly period).
The tenderer will not have the right to terminate the contract without written consent of KEDIPES. In case of termination by the tenderer a penalty equal to the total fees for the initial duration of the contract will be payable.
	A/A
	Requested service 
	Price €
(excluding VAT) 


	1
	Quarterly fee
	[bookmark: Text16]     

	VAT 
	[bookmark: Text17]     

	Final Total Price (incl. VAT)
	[bookmark: Text18]     










	

[bookmark: Text19]     


	

[bookmark: Text20]     


	
[bookmark: Text21]     



	Full Name
	Signature
	Company Seal
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